
Date: 18/09/2022 

Location: LT-203 

Attendees: 

Bhartiya lInstitute of Engineering & Technology, Sikar 

Mr. Dharmendra Kumawat, Chairperson 
Dr. Suman Nehra, Member 

Mr. Hitendra Verma, Member 
Mr. Deependra Rolania, Member 
Mr. Partha Kumar Gangopadhyay, Member 

Student Discipline Committee 

Meeting Commenced: 

Meeting Minutes 

Agenda: Student Discipline Committee Meeting 

Introduction and Objectives: 

The meeting was called to order by the Chairperson of the meeting. He welcomed all the members present 
and expressed gratitude for their attendance. The purpose of the meeting was stated, which was to discuss 
matters related to the Student Discipline Committee and its role in maintaining discipline within the 
institution. 

The Chairperson provided a brief introduction to the Student Discipline Committee, highlighting its 
formation and objectives. They emphasized the importance of maintaining a disciplined and conducive learning environment for all students. 

Review of Committee Structure and Composition: 
The committee discussed the current structure and composition of the Student Discipline Committee. The following points were addressed: 

a. Membership: The Chairperson reviewed the list of committee members, ensuring representation from faculty, staff, and student representatives. They confirmed that the committee membership aligns with the institution's guidelines and diversity goals. 
b. Roles and Responsibilities: The committee members revlewed their individual roles and responsibilities within the committee. The Chairperson emphasized the need for fair and unbiased decision-making, 



adherence to established procedures, and the importance of maintaining confidentiality when dealing 
with disciplinary matters. 

c. Committee Procedures: The members discussed the procedures followed by the committee in handling 
disciplinary cases. Suggestions were made to streamline the processes, improve communication, and 
ensure transparency in decision-making. 

Evaluation of Committee Activities: 

The committee evaluated the activities and initiatives undertaken by the Student Discipline Committee in the previous period. The following aspects were discussed: 
a. Disciplinary Cases: The Chairperson provided an overview of the disciplinary cases handled by the committee, including the nature of offenses and the actions taken. The effectiveness of the disciplinary process, including the consistency of decisions and the fairness of sanctions, was assessed. 
b. Policy Review: The committee discussed the existing disciplinary policies and guidelines, evaluating their clarity, relevance, and alignment with the institution's values. Recommendations for policy updates or enhancements were proposed. 

c. Preventive Measures: The members shared ideas and strategies for proactive measures to prevent disciplinary issues, such as awarenesS campaigns, workshops, or mentorship programs. The effectiveness of existing preventive initiatives was also evaluated. 

Analysis of Challenges and Successes: 
The committee members shared their insights and experiences regarding the challenges faced and successes achieved by the Student Discipline Committee. The following points were highlighted: 
a. Challenges: The members discussed common challenges encountered, such as maintaining consistency in decision-making, managing workload, and balancing disciplinary action with student support and 

b. Successes: The committee acknowledged successful disciplinary interventions, positive changes in student behavior, and the committee's role in maintaining a disciplined and safe campus environment. They discussed the factors contributing to these successes and explored ways to build upon them. 

Recommendations for Improvement: 
Based on the discussions, the committee members shared their recommendations for improving the effectiveness of the Student Discipline Committee. The following suggestions were made: 
a. Policy Enhancement: The committee discussed the need to update and clarify disciplinary policies, ensuring they reflect current best practices and comply with relevant laws and regulations. They emphasized the importance of involving stakeholders in policy development and review processes. 

rehabilitation. Strategies to address these challenges were proposed. 



b. Proactive Measures: The members proposed enhancing preventive measures, such as conducting 

regular awareness programs, promoting a positive campus culture, and providing student support services 
that address underlying causes of disciplinary issues. 
C. Training and Development: The committee emphasized the importance of providing training and 
development opportunities for committee members, including workshops on conflict resolution, effective 
communication, and understanding student behavior. 

Action Plan: 

The committee discussed and agreed upon an action plan to implement the suggested recommendations. 
Responsibilities were assigned to individual members to oversee specific tasks, including policy review, 
organizing training sessions, and coordinating preventive initiatives. 

Timeline and Progress Monitoring: 

A timeline was established for the completion of assigned tasks, and regular progress monitoring was 
emphasized. The Chairperson will coordinate follow-up meetings to review the progress made and address 
any issues or concerns. 

Conclusion: 

The Chairperson expressed gratitude to all the members for their active participation and valuable input 
during the meeting. They emphasized the importance of maintaining discipline within the institution and 
ensuringa fair and supportive environment for all students. 

[Signature of the ChairbesohCIPAL 
HARTIYA INGTT. OF ENGG. & TECH 

SIKAR 
Note: These minutes will be reviewed, edited, and approved by the Chairperson before distribution to the 
committee members. 



Date: 09/05/2023 

Location: LT-203 

Attendees: 

Bhartiya Institute of Engineering & Technology, Sikar 

Mr. Dharmendra Kumawat, Chairperson 
Dr. Suman Nehra, Member 

Mr. Hitendra Verma, Member 
Mr. Deependra Rolania, Member 
Mr. Partha Kumar Gangopadhyay, Member 

Student Discipline Committee 

Meeting Commenced: 

Meeting Minutes 

Agenda: Review of Student Discipline Committee 

Introduction and Background: 

The meeting was called to order by [Name], the Chairperson of the meeting. [Name] welcomed all the members present and expressed gratitude for their attendance. The purpose of the meeting was stated, which was to review the performance and effectiveness of the Student Discipline Committee. 

The Chairperson provided a brief overview of the Student Discipline Committee, its formation, and its objectives. They emphasized the importance of conducting regular reviews to assess the committee's activities, address challenges, and identify areas for improvement. 

Review of Committee Structure and Composition: 

The committee reviewed the current structure and composition of the Student Discipline Committee. The following points were discussed: 

a. Membership: The Chairperson verified the list of committee members, ensuring representation from faculty, staff, and student representatives. They confirmed that the committee membership aligns with the institution's guidelines and diversity goals. 
b. Roles and Responsibilities: The members reviewed their individual roles and responsibilities within the committee. The Chairperson emphasized the need for fair and unbiased decision-making, adherence to established procedures, and maintaining confidentiality when dealing with disciplinary matters. 



c. Committee Procedures: The committee members discussed the procedures followed by the committee 
in handling disciplinary cases. Suggestions were made to streamline the processes, improve 
communication, and ensure transparency in decision-making. 

Evaluation of Committee Activities: 

The committee evaluated the activities and initiatives undertaken by the Student Discipline Committee in 
the previous period. The following aspects were discussed: 

a. Disciplinary Cases: The Chairperson provided an overview of the disciplinary cases handled by the 
committee, including the nature of offenses, the actions taken, and the outcomes. The effectiveness of 

the disciplinary process, including the consistency of decisions and the fairness of sanctions, was assessed. 
b. Policy Review: The committee members reviewed the existing disciplinary policies and guidelines, 

evaluating their clarity, relevance, and alignment with the institution's values. Recommendations for policy 
updates or enhancements were proposed. 

c. Preventive Measures: The members discussed the effectiveness of preventive measures implemented 

by the committee, such as awareness campaigns, workshops, or mentorship programs. They evaluated the 
impact of these initiatives in promoting positive behavior and preventing disciplinary issues. 

Analysis of Challenges and Successes: 

The committee members shared their insights and experiences regardig the challenges faced and 
successes achieved by the Student Discipline Committee. The following points were highlighted: 

a. Challenges: The members discussed common challenges encountered, such as maintaining consistency 
in decision-making, managing workload, and balancing disciplinary action with student support and 
rehabilitation. Strategies to address these challenges were proposed. 

b. Successes: The committee acknowledged successful disciplinary interventions, positive changes in 
student behavior, and the committee's role in maintaining a disciplined and safe campus environment. 
They discussed the factors contributing to these successes and explored ways to build upon them. 

Recommendations for Improvement: 

Based on the discussions, the committee members shared their recommendations for improving the 
effectiveness of the Student Discipline Committee. The following suggestions were made: 

a. Policy Enhancement: The committee proposed reviewing and updating the disciplinary policies to 
ensure clarity, fairness, and consistency. They emphasized the importance of involving stakeholders in the 
policy development and review processes. 

b. Communication and Transparency: The members recommended improving communication channels 
between the committee, students, and relevant stakeholders. They emphasized the need for clear and 
transparent communication about disciplinary processes, outcomes, and support resources available to 
students. 



C. Training and Development: The committee discussed the importance of providing training and 
development opportunities for committee members, including workshops on conflict resolution, effective 
communication, and understanding student behavior. 

Action Plan: 

The committee discussed and agreed upon an action plan to implement the suggested recommendations. 
Responsibilities were assigned to individual members to oversee specific tasks, including policy review, 
organizing training sessions, and improving communication channels. 

Timeline and Progress Monitoring: 

A timeline was established for the completion of assigned tasks, and regular progress monitoring was 
emphasized. The Chairperson will coordinate follow-up meetings to review the progress made and address 
any issues or concerns. 

Conclusion: 

The Chairperson expressed gratitude to all the members for their active participation and valuable input 
during the meeting. They emphasized the importance of maintaining discipline within the institution and 
ensuringa fair and supportive environment for all students. 

[Signature of the Chairperson] 

Note: These minutes will beteviewed, edited, and approved by the Chairperson before distribution to the 
committee members. 
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